
Evaluation in Research Funding Agencies

Results of the ESF MO Forum on Research Evaluation

Stockholm, 10th May 2010, Anke Reinhardt

Evaluation in National Research Funding Agencies. ESF MO Forum on Research Evaluation



Focus of the Forum

►objective: exchange of practices and experiences

► focus on the practices of evaluation (not: on the theory of evaluation or 

the sense/non-sense of evaluation)

► focus on ex-post evaluation (not: on ex-ante evaluation/ evaluation of 

single projects)

►outcome: mapping exercise and report
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Structure of the presentation

1. Five Levels of Evaluation

2. Evaluation of Funding Agencies

3. Evaluation of Funding Policies or strategic 

issues

4. Evaluation of Research Fields and Disciplines

5. Evaluation of Funding Schemes

6. Ex-Post Evaluation of Research Grants

7. Some Conclusions
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Five levels of Evaluation

Evaluation of the Research Funding Agency (overall strategy, performance, 

place in the national system)

Funding Policies or particular strategic issues (e.g. gender 

balance, impact assessment)

Research Fields

Funding Schemes

Research Grants
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Level 1: Evaluation of Funding Agencies

► Funding Agencies are part of the national 

research and innovation system

► they are occasionally evaluated to assess

whether they fulfil their role in this ecosystem

or whether they work appriopriately

► two models: 

● panels of established scientists

● consortium of science policy or evaluation

experts selected after a call for tender

► mostly: static snapshot at a given time, to

be repeated in the future (next evaluation or

monitoring)
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Level 2: Funding policies or strategic issues
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► reasons to go into this field

● accountability and validation

● strategic planning

● policy and advocacy

►examples:

● Gender issues in science (VR, DFG, SNF, ...)

● Impact Assessment (HRB, UK MRC, ERiC, UK AHRC,...)

● Internationalisation, Open access policies, ...

►depend on the „mission“ of the agencies (e.g. Gender)

► impact is growing field
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Level 3: Research fields and disciplines
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► record quality of state of field at a given time

► rationale: 

● to learn how research fields perform and 

● to learn how to better support them in order to raise their international standing

►often used to inform universities and/or government

►mostly combination of qualitative and quantitative approaches

►mostly they take into account the international situation/perspective, 

● but rarely have an international comparative design (exception: VR and 

Academy of Finland)

►examples: RCN, Academy of Finland, VR, FAS, UK EPSRC, US 

National Academies
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► two-step survey: 

● information on funding schemes

● information on the evaluation of 

these funding schemes within the 

last 5 years

►goal: 

● to identify core areas of 

evaluation activities

● to identify commonalities and 

differences

Level 4: Funding Schemes
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Level 4: Funding Schemes

Identification of the Funding Modes 

Stockholm, 10th May 2010, Anke Reinhardt

Evaluation in National Research Funding Agencies. ESF MO Forum on Research Evaluation



Level 4: Funding Schemes

Identification of Seven Funding Modes
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Level 4: Funding Schemes

Identification of Seven Funding Modes
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Level 4: Funding Schemes 

Main questions
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1. Evaluation questions

2. Organisational set-up/particularities of the evaluation

3. Evaluation methodologies employed

4. Main findings and recommendations

5. Indicators

6. Benchmarking of findings

7. Utilisation and follow-up of evaluation

as well as: frequency of evaluations, experiences and learning processes 

during the project, costs, duration of the project, resources employed.



Level 4: Funding Schemes

Aggregated Findings; example „Research Careers“
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Level 4: Funding Schemes

General remarks on mapping exercise
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►Funding Schemes are comparable → potential for comparative studies

►different terminology among agencies

►no organisation considered it was conducting too much evaluation

►difference in size, age and structure of an organisation has an impact on 

evaluation practices

►some schemes have been developed withough consideration 

beforehand of how to measure success.

►different objectives of the agencies are reflected on evaluation questions 

asked and methodology used (e.g. purely scientific vs. societal impact)

►showing impact is becoming more important
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Level 5: Ex-post evaluation of Research Grants

Use of final reports for evaluative purposes
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► reports are collected for a variety of resasons, mainly for programme 

management purposes → can also be used for evaluative purposes

►contents: abstract, detailed report on scientific work, staff (in different 

degree of detail), publication list, PhD/master‘s thesis, other outputs, 

collaboration with national and international partners

►new trends and problems: 

● electronic availability – possibility to process the data

● publication on website of funding agency

● quality of final reports is often poor – this is problematic for evaluative use

● more dimensions asked in the final report (e.g. outcomes and impacts)

● timing and set-up of a project and its results may differ by funding source –

attribution problems
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General Conclusions and Final remarks
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►overview of evaluation practices shows the variety of approaches

►overview in which kind of evaluation agencies are involved

►evaluation is becoming increasingly professionalised within the agencies 

and in the methodologies and data collection that is employed

►some hints on „good practices“

►activities are dependend on the data available

► transnational evaluation studies possible?



Thank You for Your Attention

Further Information

► on the DFG: www.dfg.de 

► on DFG-funded projects: www.dfg.de/gepris/ 

► on more than 17,000 German Research Institutions: www.dfg.de/research_explorer/ 

Stockholm, 10th May 2010, Anke Reinhardt

Evaluation in National Research Funding Agencies. ESF MO Forum on Research Evaluation


