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Vitae vision and aims rav'fo'e
“For the UK to be world-class in supporting the personal,
professional and career development of researchers”

7. Building human capital by influencing the development and
Implementation of effective policy relating to researcher development

7. Enhancing higher education provision to train and develop
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Researchers careers

. Mapping researchers careers

— What do researchers do?
— Career stories portal

— Labour market information

7. Developing researchers
— Professional development opportunities

— Self-reflection framework

— Articulating competencies

and experience

. Engaging employers
— recruiting researchers
— researchers’ skills and
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Career profiles of doctoral graduates
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Researchers’ skills and competencies
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briefing:

Targeting the
postgraduate and
researcher market
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Employers’ expectation of
researchers’ performance

(high and very high)

Data analysis

Problem
Solving

Drive and
Motivation

Project
Management

Interpersonal
Skills

Leadership

Commercial
awareness

Overall

wwwvitae.acuk

Group 1 Group 2 Group3 Group4
100% 100% 91% 91%
100% 88% 89% 83%
100% 84% 59% 74%
83% 36% 70% 39%
67% 56% 39% 26%
67% 28% 24% 17%
50% 20% 28% 22%
81% 59% 57% 50%
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Employer categories

Group 1: actively
target doctorates

Group 2: strong
interest

Group 3: some
interest, occasionally
recruit

Group 4: no interest

Recruiting researchers, 2009, 104 employers



Researcher Development Framework ’Vi’rqe
project aims r Al s
« Tool for planning, promoting, supporting personal, professional and career

development of researchers

 Describes knowledge, skills, behaviours and personal qualities of
researchers

Primarily for researchers and those supporting researchers
 Encourages researchers to aspire to excellence: aspirational, but realistic
« Builds on the UK Joint Skills Statement

« Based on current environment, but also anticipates change

« Couched in accessible language, but providing a lexicon for communicating
research qualities

 Recognises individual difference and different career paths (in and out of
HE)

« NOT intended for job descriptions or appraisal systems

wwwvitae.acuk



Development process
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Literature survey — focus on definitions of research and research

roles

Literature review - focus on competency frameworks — academic
and related occupations

Phenomenographic method; empirical data from analysis of audio-
recorded, semi-structured interviews with experienced researchers

>100 interviews: range of experiences, institution types, geographical
context, disciplines and demographics
>1000 characteristics and variants, clustered into common groups

HE Sector project group

Broad consultation - 242 responses
— workshops and presentations

— external advisory group

— non-HE employer validation

— academic validation

— endorsed by 26 keystakeholder organisationy
including RCUK, UUK, FCs, QAA




Collegiality
Team working
People management
Supervision
Mentoring

Influence and leadership

Collaboration
Equality and diversity
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Teaching
Public engagement ¥ : Engag_ement,
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Global citizenship we . :
Domain D
Health and safety - Domain C
Ethics, principles and 3
sustainability %3 Research governance
Legal requiroments Se% and organisation
IPR and copyright *3 The knowledge of the
Respect and confidentiality standards, requirements
Attribution and co-authorship and professionalism to do
Appropriate practice research.
2%
%. S8
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Research strategy Q)%o
Project planning and delivery %
Risk management Fl'na,,

Income and funding generation
Financial management
Infrastructure and resources

Subject knowledge
Research methods: theoretical knowledge
Research methods: practical application
Information seeking
Information literacy and management
Languages
Academic literacy and numeracy

Know,e dge "
(A1) ase Analysing
Q Synthesising
%, Critical thinking
;&% Evaluating
) "6,;/ Problem solving
%
S
Inquiring mind
Knowledge and e
: i Intellectual insight
intellectual abilities % i y
The knowledge, intellectual > % :
abilities and techniques e Argument construction
to do research. 2 Intellectual risk
Domain A
7]
o e .§° Enthusiasm
Personal é’: Perseverance
effectiveness Fa Inageity
The personal qualities and o Self-confidence
approach to be an effective 5’ Self-reflection
researcher. $ Responsibility
Gp&
Q‘OQ:\ Preparation and prioritisation
'{k&b Q Commitment to research

. o Time management
\\) Responsiveness to change
ona' 2
Pro‘es!':vg\ov‘“e“ Work-life balance
caree’ @
Career management
Continuing professional development

Responsiveness to opportunities

Networking

Reputation and esteem
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Career management

Continuing professional development

Responsiveness to opportunities
Networking
Reputation and esteem
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Enthusiasm
Perseverance

Integrity
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Self-reflection

Responsibility I nteg rlty

Preparation and prioritisation
Commitment to research

Time management
Responsiveness to change
Work-life balance
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Sample: descriptors & phases

Domain B: Personal effectiveness

Sub-domain Bl:Personal qualities

Descriptor 3:

Demonstrates
appreciation of
standards of
good research
practice in the
institution and/or
discipline/
research area.
(B3)*

Seeks guidance
as necessatry.

wwwvitae.acuk

Integrity

Acts with
professional
integrity and
humility at all
times and is
honest in all
aspects of
research; takes
especial care in
information/data
handling and
dissemination
and engagement
with others.

Acts as exemplar
to and advises
peers and less
experienced
members of staff;
respecting their
views and
engaging
effectively in
discussion.

Sets expectations
and standard of
conduct.

Advises all staff
and contributes to
institutional and
disciplinary
policy/practice.

Shapes policy
and procedures
of good practice
in research in the
HE sector,
professional
associations and
bodies.



Researcher Development Framework: CPD tool

“Set aside a lot of time, read it
carefully and be honest about where
you are. Don't worry about the phases
~you don't always have to aim for
phase 5 but maybe take a look at the
other phases and identify shorter term
goals that are more achievable than

“I now have a path that | would
like to follow”

The RDF “...identified areas for
me that | needed to hone and really
made me think about my career
development. I've highlighted things
now that | know | need to do.”

Lynn McCallum, senior postdoctorl research fellow,
School of Pharmacy, Queen's University Belfast

HOMEPAGE

always aiming for the top.”
bn.ciid i S e “The RDF will encourage me to be
Cente for Cancer Research and Cel Biokgy, more proactive about my career

e el st vanaus Queen's Uniersty Belfast development as it provides me with “Iwould see this [RDF] as a

a framework (list of milestones) that barometer...to give me a bit more clarity
| I can judge my current progress in about what areas | could develop and

relation to what | want to achieve what might be most important. It's

it T e e, sy e e with my career.” something | could keep returning too.”

wrern & s ey L Jos Viena, PhD student in the School of Management, ‘Anja Dalton, PhD student, Centre for Transport &

DESCRIPTOR SELECTION Unherstyof Souhamplon Uneaty of o Wt Enand

Select your descriptors
of interest

I n “I have a good Iidea of what's involved
SIS yon dorom 1 with the job | do so it was quite easy

| mapping that to the descriptors.

O R iy o sop i i e What we've always tried to do with the
B e —— postdacs here is say ‘look this is your
L el 2 career and it's your responsibility’,
: RN e st v Select where you are g As a new postdoc your emphasis Is on
N ot Select where you working in the lab and getting results
c = iy would like to be and it's easy 'ov':'r:cr;:d personal
to fall by yside.”
S PHASE SELECTION - S0
- ma.-z-._—z_..*-'-_' Pharmacology, Universty of Edinburgh
L R,
L
HIE — - ——
e N
B - S Record evidence of Complete an
B e o e et
your current phase action plan
RDF personal CPD tool
The RDF personal CPD tool is a fully downloadable
and portable self reflection tool to support the
continuing professional development of researchers. ’5 e
It uses Microsoft Excel as a platform and provides
guidance notes and useful resources so that
researchers can use it flexibly. Users can save their e ——. (i T
individual versions at different timepoints to track [ = : Tl T )
their own progress and development. e L e e
e

Save and print

your report
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Kristina Hultgren RDF reflections:

‘| have always though of myself as being quite ambitious, driven and focussed on what |

want, but the framework made me real can have a much larger vision’ 'Wm %%

‘| found it [the RDF] very user friendly. seful to reflect on it because it helps to eour . B
identify your skills and think about them reflective manner.’ oome S
‘| thought | didn’t have the time to fill in t s really important to get a sense e 1 PSR
of what it is | want to achieve and why I’ er things and what my S Wctanes
ultimately goal is.’ o odo gt n e
‘Decide on a particular time frame — are y g

20 years and have
that in mind and apply it to all the different j

Domain D - Engagment, infler’ | have always though of myself as being quite ambitious, driven
[1. Working with others and focussed on what | want, but the framework made me
realise | can have a much larger vision’

‘| found it very user friendly. It was useful to reflect on it because
it helps to identify your skills and think about them in a more
reflective manner’

lz. Communication and dissem

‘| thought | didn’t have the time to fill in the RDF but it is really
[3. Engagement and impact important to get a sense of what it is | want to achieve and why
I’m doing all the other things and what my ultimately goal is’

Dr Kristina Hultgren, postdoctoral researcher in Sociolinguistics
University of Copenhagen and Edge Hill University, UK

" Ye!,!.,ge ‘RDF researcher profiles’ have been developed by Vitae.

‘ g;er 2:;::\:;;'“ © The Careers Research and Advisory Centre (CRAC) Limited. Please refer to www.vitae.ac.uk/rdfdisclaimer for full conditions of use.




Future Vitae RDF activities " vitge

realising
‘ researchers’
g . L. potential
7, Validate the RDF with:
— non HE employers

— other research systems

7, Provide examples of ‘lenses' on the RDF, eqg:

— public engagement, teaching and learning, intrapreneurship, information
management

7, Engagement strategies for key stakeholder groups, including:
— embedding in HEIs policy and provision
— engaging Pls, supervisors and researchers

7, Demonstrate the unique value of researchers to non-HE employers

. Set up a long term evaluation project

wwwvitae.acuk
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