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HRELP

 established in 2002 with a commitment from 
Arcadia Trust of £20 million

 general goal: to document as many endangered 
languages as possible and to encourage the 
development of relevant skills across the world

 consists of three independent but collaborating 
programmes:
 Endangered Languages Academic Programme

 Endangered Languages Archive

 Endangered Languages Documentation Programme
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ELAP

 Directed by Peter K. Austin

 Postgraduate teaching and research and post-doctoral 
fellowships on theory and practice of:

 language documentation and description

 language support and revitalisation

 goal: to develop knowledge and skills of current 
practitioners and to train the next generation of language 
documenters

 currently 17 MA and 12 PhD students (5 graduated already)

 comprehensive programme of public lectures, exhibitions, 
EL Week, seminars, workshops, conferences

 publication: Language Documentation and Description
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ELAR

 Directed by David Nathan

 state of the art digital archive which catalogues, 
stores and makes accessible material from 
grantees, research students and others (currently 
50 deposits, 4Tbytes)

 in collaboration with ELAP and external specialists 
offers training courses and advice on preparation 
of projects and long-term preservation

 member of DELAMAN

 operates specialist research laboratory (Rausing 
Room) equipped for preparing documentation, 
sound and video materials
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ELDP

 Directed by Peter Sells (interim Director)

 offers up to £1 million in grants each year (until 
2016) for documentation of ELs

 4 grant types: small (up to £10,000), PhD 
scholarships, post-doc fellowships, major projects 
(up to £150,000)

 already awarded 200 grants to teams working 
across the world

 governed by an international panel (Chair: Andrew 
Spencer, Essex) who decide grants, awards are 
administered by SOAS
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HRELP and EuroBABEL

 We are interested in developing partner 
relationships with CRPs and IPs in five areas:

 Advice and Training

 Infrastructure

 Publication and Distribution

 Conferences, Workshops and Networking

 Grants
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Advice and Training

 We offer individually tailoured advice and hands-on training 
on all aspects of documentation theory and good practices:

 Audio recording and editing

 Video recording and editing

 Data structuring, metadata and workflow

 Software tools

 Archiving

 Multimedia and web-based publishing

 Training is delivered at various levels, on-site or in London 
for individuals and groups (up to 15) – over 6 years 
experience training grantees, students and individuals in 
Ghana, Japan, Taiwan, Lithuania, Australia and London)
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Training – Ghana
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Training – Japan
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Grantee training London
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3L Summer School – annually July

next summer school:  Leiden 5-16 July 2010
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Advice

 Project design and set up (eg. equipment 
recommendations)

 Review of initial data samples and structures

 Review and recommendations on sample outputs

 On-going advice on archiving and publication

 Provision of tailor-made solutions, eg. conversion 
of files, creation of XSLT stylesheets (subject to 
resources)
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Analysis of 150 advice requests
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ELAR Feedback Template



15

ELAR Feedback
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Infrastructure

 State of the art mass data storage system

 Disaster recovery backup and long term 
preservation with Oxford Computing Centre

 Dobbin audio file analysis

 Digitisation equipment

 Individual depositor accounts management 
system

 Flexible metadata system, with rich access and 
use protocols implementation

 Data publication and distribution portal (from 
December 2009)
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Mass storage
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Dobbin
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Dobbin
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ELAR access protocols
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ELAR user accounts
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Publication

6 volumes of LDD published 2002-2009

volume 7 available in December 2009
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Conferences
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Workshops
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Grants

 Small grants (up to £10,000) for fieldwork and 
pilot projects

 PhD scholarships – 3 years stipend and 
fieldwork/equipment funds

 Post-doctoral fellowships – 2 years salary and 
fieldwork/equipment funds

 Major documentation projects – up to £150,000 
for team-based projects
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So …

 Get in touch and let’s talk about ways we can 
work together

 enquiries@hrelp.org
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The End


